David Cox

From: Chris McCall [cmccall@villagebhi.org]

Sent: Friday, March 05, 2010 2:10 PM

To: jasayre@bellsouth.net; Art Morris; Gene Douglas; John Fisher; John Pitera

Cc: Calvin Peck; Charles Baldwin, 1V; Daralyn Spivey; Gloria Agnew; Jason Kesler; Lori Frye;
Stephen Boyett; Ben Liddle; Chip Munna; David Cox; Dawn Reno; Debra Straub;
dtalbert@villagebhi.org; Ken Bowling

Subject: Weekly Update...

Mayor & Council,

The following is a weekly update on items of importance for the week ending February 5t

1.

Beach Project — ND continues to press forward barring minor delays due to inclement weather. They are
currently pumping sand in the vicinity of Station +/-160.00 (Scotch Bonnet) and have been advised that it may
take another 7 — 10 days of pumping to complete the job. The terminus of the fill is planned for Station +/- 190
(in the vicinity of Loggerhead Trail) where they will begin to taper off the fill.

Groin Replacement Project — ADMC continue work on the groin field having installed groins 16, 1, 2, 3, 4, 5 and
currently working on 6.

BH Creek Expansion Project — Staff has received the CAMA Major Permit and Corps GP, all permits in hand, CLD
working up construction & bid documents. Are requesting 3 bids for the Oakley dock relocation separate of the
rest of the project.

2010 Road Paving Project — Received feedback from Limited — they are going to do a small road paving project
this spring, Staff has made recommendations for roads to be paved and is working on the design and

construction of Sandpiper Trail. Survey crews were on-site this week obtaining data for the engineer.

Bald Head Creek Boathouse — Staff has been in contact with the Deputy State Historic Preservation Officer as the
structure is listed on the National Register for guidance, will update as we learn more.

2010-2011 Budget Process — Staff has received budget packets and are in the process of forecasting revenue
estimates for next fiscal year.

Chris to Washington D.C. for ASBPA Conference, meet w/ Akerman & Senterfitt & Marlowe & Company.

Have a good weekend,

Chris McCall

Assistant Village Manager & Development Services Director
P.O. Box 3009

Bald Head Island, NC 28461

Phone: (910) 457-9700 Fax: (910) 457-6206

e-mail: cmccall@villagebhi.org

Website: www.villagebhi.org




