David Cox

From: Chris McCall [cmccall@villagebhi.org]

Sent: Friday, February 12, 2010 4:20 PM

To: jasayre@bellsouth.net; Art Morris; Gene Douglas; John Fisher; John Pitera

Cc: Calvin Peck; Charles Baldwin, 1V; Daralyn Spivey; Gloria Agnew; Jason Kesler; Lori Frye;
Stephen Boyett; Ben Liddle; Chip Munna; David Cox; Dawn Reno; Debra Straub;
dtalbert@villagebhi.org; Ken Bowling

Subject: Weekly Update...

Mayor & Council,

The following is a weekly update of items of importance for the week ending February 12

1.

Beach Project — After another weather delay, ND was back out at the borrow site Thursday evening
reconnecting to the sub-line. Pumping resumed at about 2100 hrs. and they are currently in the location of
Station +/- 113.00 (Sandspur Trail).

Groin Replacement Project — AMDC is progressing, new 16, 1, and 2 have been installed, currently removing the
existing groin #3.

Skeletal Remains on Golf Course — Several interviews conducted, Officials w/ NC Office of Archeology on island
Friday to conduct further study of the excavation site and retrieve remains for detailed analysis. At this time, NC
Office of archeologists conducted site visit, a third set of skeletal remains was identified and recovered. State
officials will be following up with the Village and BHI Club early next week on future course of action, will
provide update at that time. Archeologists preliminary findings suggest remnants of civil war era persons.

Stormwater/Hurricane Floodwater Management Plan (HFMP) — Village, Club, and BHIC staff had initial meeting
to discuss development of agreed protocols for use of all stormwater management infrastructure on island for
preemptive & reactionary situations. Entities will continue to work once final data from the aquifer study is
received to incorporate in methodology and protocol development.

BH Creek Access Expansion Project — DWQ Stormwater permit received — expecting DCM CAMA Major permit
any day, once received will have all permits in hand.

BH Creek Dredging Project Permitting Status — Erik & Christian will provide recommendation and course of
action for revising EA. Feedback from resource agencies reflect the need to identify shore protection as primary
purpose w/ navigation as ancillary benefit — will discuss at worksession next week.

WWTP analyzers (Ken’s monitoring system) have been installed and are operational, software upgrade to
system should be complete by early next week, letter to state requesting reduced oversight has been prepared.
Will update on request/approval to/from State once we hear back.

Staff and BHIC continue to work on the Japanese Black Pines along East Beach Drive and identified dead ones
adjacent to Access #42. Will be conducting soil analysis working w/ NC Cooperative Extension Agent Al Hight w/
BC office. Property owner Charlie Young has been notified of dead trees (technically on his property) for
removal. Will advise property owners once we find conclusion of soil analysis — may need to take preventive
measures if nematodes (microscopic parasitic) are present.

Sandpiper Trail Road Improvement — CLD engineer was onsite this week to look at existing conditions, will be
preparing cost estimate and scope of work including design, permitting, and construction for Council review.



10. Winter Weather Advisory — officials have predicted a possible 3 -5 inches accumulation throughout the evening
with temperatures not getting too warm for Saturday. Black ice for Saturday evening expected.

We have a pretty busy week next week w/ various meetings, the following is a summary:

Monday 15" — Shoreline Protection Committee Meeting — 0900 @ BH Association Meeting Room
Department Head Meeting — 1330 @ Village Hall — Council Meeting Agenda Review
Tuesday 16" — BHI Limited Rate Case Informational Meeting — 0930 @ BHI Limited Administration Building
Meeting Room (Limited Staff & Village Council)

Wednesday 17 — CRC Meeting — 1000 @ New Hanover Government Center — Presentation & Public Hearing
on Terminal Groins — John Fisher/BH Assoc. Representation — Anne Boozell/Village
NCBIWA Board of Directors Meeting — in conjunction w/ CRC Meeting — Chris attend

Thursday 18™ - BBC Meeting on BHI — Schedule as follows:

1000 — Participants taking ferry

1030 — 1115 — Tour island — show groin install & sand pumping
1130 - 1215 — Meeting @ BH Association Center meeting room
1230 — Participants on ferry to mainland

Friday 19" - Village Worksession — 0930 @ BH Association Center
Village Council Meeting — 1500 @ BH Association Center
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