The Village of Bald Head Island

MEMORANDUM
Date: February 6, 2009
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 2 — 6 FEB 2009

Deer Culling Program — Deer cull completed.

Municipal Service Districts — Council approved the formation of two Municipal Service
Districts (MSD’s) for the purpose of assessing beach front property owners and property owners
behind beachfront to the dune ridge an additional assessment to pay for the proposed integrated
shoreline project.

Hurricane Floodwater Management Plan (HFMP) Phase IIl — Edward Teach Wynd
Improvements — Coastal Land Design has completed the floodwater study for the low lying areas
along Edward Teach Wynd and secondary roads off of Edward Teach Wynd (approx. 20 acres).
Staff will work with CLD to present findings at upcoming worksession as well as updating
Council on overall progress of the HFMP plan to date.

Damaged Groin Material Removed — Public Works staff has been working during low tides to
cut and remove the damaged sections of groin material left behind from the repairs.

The BHI Villas - The Village has received a formal letter of request from the POA President to
request the right-of-ways be dedicated to the Village. Staff will conduct an initial assessment in

the near future to assess the existing roads.

Status of On-Going Major Projects — See attached spreadsheet...



