The Village of Bald Head Island

MEMORANDUM
Date: April 3, 2009
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Cc: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 27 MAR -3 APR 2009

West & South Beach Erosion — Staff and Council met w/ our Village Environmental Legal team and
Village Attorney this week to discuss legal options pertaining to the erosion issues that have been
exacerbated due to the Corps maintenance dredging project. The Village will be working w/ Dr. Hearty
and Dr. Dorsey on providing documented environmental impacts to the island’s habitat areas as one
approach to show the negative impacts to our oceanfront that the Corps has created.

There was a public forum held by the Conservancy at the Association on Wednesday that was webcasted
to hear a presentation by Dr. Hearty on the erosion issues on West & South beach. The public was
invited for a Q&A on the problem and to hear what steps the Village, Conservancy and others have
taken to mitigate in the short term and plans for a long term solution.

BHI Landing Subdivision — BHI Limited has begun work on installing the new access road to the
marina as part of the BHI Landing Subdivision. The new road will wrap around the Island Passage and

overnight parking lot.

Status on Major Project On-going — See attached spreadsheet



