The Village of Bald Head Island

MEMORANDUM
Date: July 11, 2008
To: Mayor and Council
From: Chris McCall, Assistant Village Manager/Development Services Director
Ce: Calvin Peck, Village Manager
Department Heads
Re: Weekly Status for 7—-11 JUL 2008

> Engineered Beach Project — The first of two public meetings was held on Friday
at the BH Association Center on the Engineered Beach Project. Peter Ravella
gave a presentation on the project and looked to received input from the citizens
in attendance regarding financing options and answered general questions.

» ITHA Boundary Map/General Use Standards — Staff met with DCM staff to
review the revised boundary and discuss proposed rule language in the works to
be presented to CRC for comment at the July meeting. Staff also discussed the
potential for filling in the hot spots along south beach with sand form the shoals at
the point adjacent to the Shoals Club. Last, staff discussed having Jeff Warren
attend the August Council worksession/regular meeting for a Q&A on the ITHA
and other issues potentially impacting the Village which he accepted.

» DCM Public Hearing on Proposed Setback and Static Line Exception —
Calvin attended the first public hearing on the proposed setbacks and static line
exception at Carolina Beach Town Hall. Charles is scheduled to attend the next
public hearing to be held in Brunswick County.

»> Damage Assessment Team — Stephen met with the Damage Assessment Team to
brief the team on requirements for the hurricane season and went over their
respective areas of responsibility.



