The Village of Bald Head Island

May 20, 2016

Honorable Mayor Sayre and Village Council
Village of Bald Head Island

Post Office Box 3009

Bald Head Island, NC 28461

RE: Fiscal Year 2016 - 2017 Budget Message
Honorable Mayor Sayre and Village Council:

I am proud to submit to you the Fiscal Year 2016 - 2017 recommended budget. The budget was
prepared in accordance with the North Carolina Local Government Fiscal Control Act which is
balanced and identifies all revenue and expenditure estimates for FY 2016-2017.

The FY 2016 - 2017 Budget is a balanced budget that has been prepared with no increase to the
existing tax rate, MSD's (Municipal Service Districts) or general fund fees. A reserve of $200,000
for possible future appropriations has also been included.

Accommodation Taxes are being projected to grow an additional 7.50%. In keeping with Council's
priority on shoreline protection, the Accommodation taxes will be utilized to completely fund the
Shoreline Protection Department budget of $677,367 along with transferring $495,565 to the
Beach Fund. The Beach Fund will provide funding for the dredging of Bald Head Creek with sand
placement to West Beach and Row Boat Row shoreline coordinated with a "Breakwaters"
construction project.

A substantial change in Health Care will occur in this fiscal year. The Village's Small Group plan
is now mandated to change to a Medium Group plan. This change has resulted in an increase in
premiums of 48% or $170,000. This increase has been offset with $100,000 placed in reserve last
fiscal year for this expected change along with the H.S.A payments to employees being reduced in
this fiscal year. These two items have lowered the 48% increase to a more manageable 18.5%.

A 2% cost of living increase has been budgeted to respond to continued inflation as shown in the
Consumer Price Index (CPI). The COLA is instrumental in retaining key employees by addressing
the economic pressures faced by our staff. A merit increase of 2% has been included as a tool to
incentivize staff performance.

This past year an audit of the Village's Golf Cart fleet uncovered that twelve (12) of the fifteen (15)
carts were old and/or in poor mechanical condition. This budget includes a leasing program that
will be phased in over the next three (3) years and would enable the Village to replace these
inefficient carts . To offset the cost of leasing, the Village will save $26,674 in repairs and
maintenance over the first three year and continue to save the cost of repairs and maintenance for
future years.

Program highlights in the budget include the Administration Department having a change in
Financial Software and Credit Processing Software, Microsoft SharePoint for the Village Web
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Page , a reduction in the Conservancy Environmental contract and Brunswick County handling
Debris Management pre-procurement process at no cost to the Village. The IPC in our Business
Services Department is estimated to handle 32,026 inbound packages and 1,040 outbound packages
and continue to have services available on Saturday. The budget estimates that our Development
and Building Inspection Department will handle 18 residential and 2 commercial permits. The
Public Safety Department is working with a 0% turnover rate resulting in lower training and
administrative costs . The budget also includes replacing outdated firefighting gear and ballistic
vests for law enforcement along with an allotment for additional body cameras. The Public Works
Department, based on committee recommendations has budgeted for the first year of a three year
project to replace signs and the FY17 Paving Plan includes Colonel Rhett, Earl of Craven,
Elephant's Foot and Green Teal Trail. Departmental Capital Outlay includes an automatic gate and
refurbished containers for Contractor's Services, a Pickup truck for Public Works and two (2)
replacement vehicles for Public Safety.

The Debt Service in this Fiscal Year's budget includes one (1) GO Bond outstanding that funded
both the Jetty Extension and the Terminal Groin projects. This bond will be paid off in December
2019. An Installment Loan for $8 million dollars with a term of 10 years is also anticipated in the
budget. These funds will be used for the Public Safety Complex Construction Project. The first
of three equal annual payments for the no interest installment note for the land for the Public Safety
Complex Project has also been budgeted. This note will be paid off in FY19.

The FY2016 - 2017 Utilities Fund budget is a balanced budget that includes a 2% increase to Water
and Sewer rates. The increase is based on the Rate Study prepared in November 2012 with
proposed rates to continue to increase at 2% per year until 2022.

Capital Outlays for the Utilities Fund include four (4) new wells at Bald Head Woods, generator
and fuel tank replacement, AC unit replacement and engineering for the WWTP.

Debt Service consists of the Installment Loan used to fund WWTP process improvements, re-use
implementation and new wells . The loan is programmed to be paid off in December 2021.

With this budget | have met my Constitutional duty to present a balanced budget that is both
fiscally responsible and reactive to the needs of the Village of Bald Head Island. Staff and | look
forward to working with the Village Council to accomplish all the goals established by the Village
Council for FY2016 - 2017.

Respectfully submitted,

/
Chris McCall
Village Manager
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Village of Bald Head Island
North Carolina

Annual Budget
Fiscal Year 2016-2017

Adopted by the Village Council

J. Andrew Sayre, Mayor
Kit Adcock, Mayor Pro-Tempore
Joe Ridgeway
John Pitera
John May

This the 21 of June 2016



WHEREAS, the proposed budget for the Village of Bald Head Island, North Carolina, was submitted to

ORDINANCE NO. 2016-- O{p O |

the Village Council on May 13, 2016, and

WHEREAS, a public hearing was held on May 20, 2016.

WHEREAS, the Village Council has fully considered malters associated thereto, including supplementat
recommendations associated with it and desires to enact a budget ordinance for the fiscal year beginning

AN ORDINANCE OF THE VILLAGE OF BALD HEAD ISLAND, NORTH
CAROLINA, ADOPTING A BUDGET FOR FISCAL YEAR 2016-2017

July 1, 2016, and continuing through and including June 30, 2017,

NOW, THEREFORE, BE IT ORDAINED by the Village Council of the Village of Bald Head Island,

North Carolina, as follows:

Section 1. The fiscal year 2016-2017 budgel, covering the financial operations of the Village of Bald Head
Island during the period of July !, 2016, through June 30, 2017 inclusive, which is attached hereto
and incorporated herein by reference as if fully set herein verbatim.

Section 2.

[Expenditures:
Governing Body

! Administration
Post Office / IPS
Confraclor Sendces
Shoreline Proleclions
Davelopment Sendcas
Public Safaty

| Public Works

Dabt Senice

Capital Outlay, Translers & Contingencies
TOTAL
Revenues:

Ad Valorem Taxas

Accommodalion Taxes

Lacal Option Salas Taxas

Powall Bill Revenue

utlities Franchise Taxas

Other Governmeni Revenues

Permits, Feas & Finas

IPC Revenue

' Contraclor Sendces Revenue

interest on Investmants & Misc. Revenue

General Fund Balanca Agpropriation
TOTAL

L

The following anticipated fund revenues, departmentai expenditures and interfund transfers are

approved and appropriated for the Village of Bald Head Island General Fund (10) for the Fiscal Year
beginning July 1, 2016 and ending June 30, 2017:

e

3 22,500
$ 1,696327
L 238,289
5 296,759
$ 677,368
3 119,849
§ 2,434,976
$ 1,217,247
$ 3,080,748
5

844,552

$ 7.573,827
5 1,2259N
5 42,841
5 45,000
5 385,000
] 228,966
5 361,900
5 142,882
§ 281.478
5 9,073
$ 331,745
5

-t s e L

|



Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8,

Section 9.

ORDINANCE NO. 2016—
Page 2

The budget shall be administered on a departmental basis. The budget officer shall have the power
and authority to make departmental and interdepartmental amendments. All such amendments will

be reported 10 the Village Council at the regular monthly meeting following the month in which such
amendments are made.

All public funds which will nccrue to the Village of Bald Head Istand during the period beginning
July 1, 2016, through June 30, 2017 inclusive, shall be deposited at Crescom Bank, Southport, North
Curolina, 28461 and electronically transferred to PNC Bank.

The revenue neutral tax rates are adopted as stated in Section 6.

The estimated revenue accruing from ad valorem taxes for fiscal year 2016-2017 is based on the
assessed tax rates of real and personal property as follows:
o Islond-Wide = $0.6663 for each $100 valuation of the total taxable valuation base of $1.086,121,808.
*  Municipn! Service District Zone A = $0.0808 for cach $100 valuation of the taxable valuation base
of $258.477,284.
»  Municipn] Service District Zone B = $0.0586 for each $100 valuation of the taxable valuation base
of $319.456,919.

» The estimated tax collection percentage is 99.12%.

Approximately $52,979 from the fiscal year ending June 30, 2017 accommodation tax revenue will
be utilized for re-payment of GO Bond debt. Approximately $677,368 from the fiscal year ending
June 30, 2017 accommodation tax revenue will be utilized to fund the Shoreline Protection

Department. The balance of accommodation tax revenues will be set aside and transferred to the
Beach Fund for future projects.

Revenue generated for the fiscal year ending June 30, 2017 from $0.1550 of the island-wide Ad
valorem taxes, $.0808 of the Municipal Service District Zone A Ad valorem taxes und $.0506 of the

Municipal Service District Zone B Ad valorem taxes will be utilized for re-panyment of GO Bond
debt.

The following anticipated revenues and expenditures are hereby approved and appropriated in the
Water & Sewer Fund (31) for the operation of the water and wastewater utilities for the fiscal year
beginning July 1, 2016 and ending June 30, 2017:

Expenditures:

Walter/Sewer Operations $ 1,562,014
Debt Senice S 842,013
Capital Outlay and Transfers to Cap Projects § 297,500

TOTAL 2,701,527 |
Rewenues:

Water Service Revenue S 824,790
Sewer Service Revenue S 940,230
Tap Fees & Surcharges S 595,050
PAI Rental & Misc Revenue S 27,000
Fund Balance Appropriated S 314,457
$

JOTAL 2,701,527




ORDINANCE NO. 2016—
Page 3

Section 10. This ordinance includes Attachment I Schedule of Fees for Utilities, Attachment I1 Building and
Inspection Permit Fees, Attachment 111 Pay and Classification Schedule, Attachment 1V Internal
Combustion Engine (ICE) and Antachment V Public Works Fees.

Section 11. This ordinance shall become effective July 1, 2016, and expire at the close of Village business on
June 30, 2017

Adopted this 21st day of June, 2016.

o A Sune

J. Andrew Sayre, Mfivpr

ATTEST:

Daralyn M. Sf[vey, Villa




Attachment [

Schedule of Water and Sewer Rates

Village of Bald Head Island
Utilities Department

Effective date: July 1, 2016

CONNECTION CHARGES:

WATER RESIDENTIAL:
% inch meter
I inch meter
2 inch meter

SEWER RESIDENTIAL:
Grinder pump required
No grinder pump required

IRRIGATION RESIDENTIAL & NONRESIDENTIAL
Y inch meter, with RPZ check
1 inch meter, with RPZ check
% inch service discontinued {equipment removed)
7 inch service discontinued (equipment remaoved)

WATER NONRESIDENTIAL:
Per Residential Equivalent Unit (REU)
[ inch meter
2 inch meter

SEWER NONRESIDENTIAL:
Grinder pump required
No grinder pump required

FIRE PROTECTION SERVICE:
Residential 27 tap
Non-Residential 27 or = tap

CAPACITY (buy-in) CHARGE:
Residential
Non- Residential

511,147
$11,703
$13,93)

$5,568
L1114

1,014 with existing water (1ap) connection
$1,334  with existing water (tap) connection
$535 refund
$642 refund

$11,147
$11.703 (minimum)
$13.931 (minimum)

$5.568  per grinder pump
S1,114

£557
$357 plus, contractor cost for tap size required

BiL047
$11,147 per REU rating

UTILITY SERVICE:

MONTHLY RESIDENTIAL WATER:
Basc charge, zero usage

RESIDENTIAL USAGE CHARGE (per 1,000 gallons)
Tier | (Usage 0 - 3,000 gallons)
Tier 2 (Usage = 3,000 gallons)

MONTHLY RESIDENTIAL SEWER:
Base charge

MONTHLY NONRESIDENTIAL WATER:
Base charge, zero usage

$19.70

$5.56
$9.11

$62.15

$19.70  per REU based upon sewer design requirements;
$49.25 (minimum)



NON-RESIDENTIAL USAGE CHARGE (per 1,000 gallons)
Water budget amount varies base on REU rating

Tier 1 {= or < water budget amount) $3.56
Tier 2 (Usage = water budget amount) 59.11
IRRIGATION (per 1,000 gallons) 59.11

MONTHLY NONRESIDENTIAL SEWER:
100% of water charge $62.13  {minimum)

DEBT/CAPITAL SURCHARGE FEF;

Rate is $14.04 per Residential Equivalent Units (REUs)

NEW CUSTOMER ACCOUNT SETUP FEE:

Water Utility Service: $16.71
Sewer Utility Service: $16.71
Note: I water and sewer utility services are established at the same time, only a single $16.71 charge will apply.

RECONNECTION CHARGE:

If water service cut ofT by Utilities for good cause: $£55.68
If water service discontinued at the customer’s request: $55.68
If sewer service is cut off by Utilities for good cause: $55.68

Note: If water and/or sewer service is disconnected and service is reconnected within nine (9) months, the base charges and surcharge for
all months disconnected will be due and payable.

OTHER CHARGES AND TERMS:

Non-sufficient funds (NSF) check charge: $25.50

Bills due: On billing date.

Bills Past Due: {20) days after billing date

Billing Frequency: Shall be monthly for service in arrcars

Finance Charges for Late Payment; I%0 per month will be applied 10 the unpaid balance of all
bills still past due 21 days afier billing date

Collection Agency Fee: 35% of any unpaid balance will be applied 1o the account,
if account is turned over to a collection agency

Labor, work-hour services; $37.82 / hour

Labor, after-hour services: $53.58 / hour

Equipment use charges: $58.83 / hour

Portable Toilet / Hand Wash Station rental charges: $122.92 / Month, $64.09 / per Event
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VILLAGE OF BALD HEAD ISLAND

Attachment 11

PROPOSED BUILDING PERMIT FEE AND
LAND USE DEVELOPMENT REVIEW FEE SCHEDULE

Effective July 1, 2016

Building Permit Fee-Based on Valuation

First - $5,000 $60.00
$5,001-$15,000 $100.00
$15,001-$25,000 $150.00
$25,001-$30,000 $225.00

**Valuation in excess of $30,000: $7.00 per $1,000 or fraction thereof.

Structure Valuation (per square foot) Residential  Commercial

Heated Space $155.00 $175.00
Covered area $75.00 $90.00
Uncovered area $55.00 $55.00

Heating and Air Conditioning

¢  Electrical Mechanical System $70.00

¢ (Gas Mechanical System $70.00
Electrical

o  Temporary Service $40.00

» Living Units $150.00

¢  Croflter Units $40.00

¢  Commerciat Units $200.00

Fire Prevention

¢ Fire Alarm System $60.00

¢  Fire Sprinkler System $60.00

¢ Commercial Fire/Safety Inspection $75.00

Plumbing
*  Basic Charge $50.00
o  Fixture Units* $6.00
* Includes water heater and outside shower
Minor Permits

e Re-roofing $40.00

¢  Wiring Lift Pumps $40.00

»  Replace Defective HVAC Units etc $40.00

e Project Requiring New Electric Service $50.00

e  Re-inspection Fee $75.00

e LP Tanks $40,00

e Fences $40.00

¢  Docks/ Piers $30.00 /square foot (structure val.)
» Bulkheads $0.60/linear foot
» Landscape Permit $40.00

« Tents $50.00

»  Foriified for Safer Living $150.00



VILLAGE OF BALD HEAD ISLAND
PROPOSED BUILDING PERMIT FEE AND

LAND USE DEVELOPMENT REVIEW FEE SCHEDULE
Effective July 1, 2016 - Page 2

VIII. Penalties
s Penalties for Work Without Permit $250.00

IX. Land Use Development Review
A. Development Application Fees

*Subdivision Plans (per submission)

o Preliminary Plat Review $1,200.00
o Final Plat Review $1,000.00

*Planned Unit Development Plans
*Master Plan Review
e QOriginal Submission $2,000.00
»  Amendments $1,400.00

*Site Specific Plan Review
*  Preliminary Site Specific Plat $1,000.00

e Final Site Specific Plat $1,000.00
B. Permit Applications
¢  Conditional use Permit $700.00
¢ Special Use Permit $700.00
C. Zoning Ordinance Amendment Applications
e  Rezoning Request $1,000.00
*  Text Amendment $500.00

D. Board of Adjustments
s Appeals, Variance Requests, elc $400.00



ATTACHMENT Il

Pay and Classification Schedule
July 1, 2016

Grade | Starting Minimum | Mid-Point | Maximum |Classification FLSA Status

Postal/Shipping Clerk; Contractor

10]% 30,004 |$ 31,505|% 37,505 |% 45006 : -
Services Specialist

11|$ 31,505 | % 33,080|% 39,380 |$ 47,257 |Public Works Specialist

12| % 33080 |$ 34734 |% 41,351 |$ 49,621 |UT Maintenance Mechanic

131 34,734 |$ 364711% 43417 |§ 52,101 |Supervisor Trainee

Admin Asst; UT WW Treatment

14|$ 36471 % 38295|% 4558B|§ 54,707
Operator

Business Services Supervisor;
15| % 382905 4% 40,209 |$ 47,868 |3 57,442 |Equipment Services Mechanic;

Accounting Technician

PSO; Village Clerk; E-Asst Finance

16]$ 40,209 |$ 42.22118 50262 1% 60314 Accountant;Asst Finance Director | Dir

Public Works Field Operations
Supervisor; Utility Field Services

42,22 5 5 . . 5
17| § 1% 44330|% 52,777 |$ 63,330 S S

Supervisor

18] $ 443303 46,5481% 55415 | $ 198,839 | Utility Systems ORC
Public Safety Command

19|$ 46,548 |$ 48,874 |$ 58,186 | $ 69,822 |StafffTraining Officer; Human E
Resources Officer

201 48874 |% 51319|% 61,094 |% 73,313

als  si1319|s s3sssls 64,148 | s 76,978 |DCvelopment Services E
Administrator

22]% 53,885 |% 56,579|% 67.356 | $ 80,828 |Public Works Director E

2|s 56579 s 59408|$ 70724 |5 84,867 IT Systems Administrator; Business E
Manager

24|% 59408 |$ 62,377|% 74,261 | $ 89,112 [Finance Director E

2508 62,377 |% 6549618 77,973 |$ 93,568 |Public Utilities Director E

2618 65496 % 68771 |8 81871 |3 98245 E

2713 68,771 |% 72,210|% 85,966 | $ 103,157 |Director of Public Safety; E

8ls 722105 758218 90262 |5 108,314 |PSSistant Village Manager & E
Shoreline Manager

291 75,821 |$ 7961018 94774 |§ 113,730

0|8  79.610|% 83592|% 99514 |$ 119415

311§ B3,592 |$ 87771 |% 104,490 | $ 125,387

3208 87771 | % 92,1605 109,714 | § 131,658

33| 92,160|% 96,767 % 115201 3% 138,241

34| 96,767 | $ 101,606 1% 120,961 | $ 145,152

35| 102,598 | $ 106,688 | $ 127,009 | $ 152,409 |Village Manager E

E= Exempt from the wage and hour provisions of the Fair Labor Standards Act




ATTACHMENT V

Public Works Removal Services
Rate Schedule
Effective July 1, 2016

Household - large item pickup $50.00 per item

Yard Debris Removal
e First truck load No charge
e Add’l truck load $50.00 per truck load
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