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The Village of Bald Head Island 

 
 

 

 
May 20, 2016 

 

Honorable Mayor Sayre and Village Council 
Village of Bald Head Island 

Post Office Box 3009 

Bald Head Island, NC  28461 
 

RE:  Fiscal Year 2016 - 2017 Budget Message 

 

Honorable Mayor Sayre and Village Council: 
 

I am proud to submit to you the Fiscal Year 2016 - 2017 recommended budget.  The budget was 

prepared in accordance with the North Carolina Local Government Fiscal Control Act which is 
balanced and identifies all revenue and expenditure estimates for FY 2016-2017. 

 

The FY 2016 - 2017 Budget is a balanced budget that has been prepared with no increase to the 

existing tax rate, MSD's (Municipal Service Districts) or general fund fees.  A  reserve of $200,000 
for possible future appropriations has also been included. 

 

Accommodation Taxes are being projected to grow an additional 7.50%.  In keeping with Council's 
priority on shoreline protection,  the Accommodation taxes will be utilized to completely fund the 

Shoreline Protection Department budget of $677,367  along with transferring $495,565 to the 

Beach Fund.   The Beach Fund will provide funding for the dredging of Bald Head Creek with sand 
placement to West Beach and Row Boat Row shoreline coordinated with a "Breakwaters" 

construction project. 

 

A substantial change in Health Care will occur in this fiscal year.  The Village's Small Group plan 
is now mandated to change to a Medium Group plan.  This change has resulted in an increase in 

premiums of 48% or $170,000.  This increase has been offset with $100,000 placed in reserve  last 

fiscal year for this expected change along with the H.S.A payments to employees being reduced in 
this fiscal year.  These two items have lowered the 48% increase to a more manageable 18.5%. 

 

A 2% cost of living increase has been budgeted  to respond to continued inflation as shown in the 
Consumer Price Index (CPI).  The COLA is instrumental in retaining key employees by addressing 

the economic pressures faced by our staff.  A merit increase of 2% has been included as a tool to 

incentivize staff performance. 

 
This past year an audit of the Village's Golf Cart fleet uncovered that twelve (12) of the fifteen (15) 

carts were old and/or in poor mechanical condition.  This budget includes a leasing program that 

will be phased in over the next three (3) years and would enable the Village to replace these 
inefficient  carts .  To offset the cost of leasing, the Village will save $26,674 in repairs and 

maintenance over the first three year and continue to save the cost of repairs and maintenance for 

future years. 

 
Program highlights in the budget include the Administration Department having a change in 

Financial Software and Credit Processing Software,  Microsoft SharePoint for the Village Web 



P.O. Box 3009 BALD HEAD ISLAND, NC  28461 (910) 457-9700 FAX (910) 457-6206 

E-MAIL:  village@villagebhi.org  WEBSITE   http://www.villagebhi.org 

Page , a reduction in the Conservancy Environmental contract and Brunswick County handling 

Debris Management pre-procurement process at no cost to the Village.  The IPC in our Business 
Services Department is estimated to handle 32,026 inbound packages and 1,040 outbound packages 

and continue to have services available on Saturday.  The budget estimates that our Development 

and Building Inspection Department will handle 18 residential and 2 commercial permits.  The 

Public Safety Department is working with a 0% turnover rate resulting in lower training and 
administrative costs .  The budget also includes replacing outdated firefighting gear and ballistic 

vests for law enforcement along with an allotment for additional body cameras.  The Public Works 

Department, based on committee recommendations has budgeted for the first year of a three year 
project to replace signs and the FY17 Paving Plan includes Colonel Rhett, Earl of Craven, 

Elephant's Foot and Green Teal Trail.  Departmental Capital Outlay includes an automatic gate and 

refurbished containers  for Contractor's Services, a Pickup truck for Public Works and two (2) 
replacement vehicles for Public Safety. 

 

The Debt Service in this Fiscal Year's budget includes one (1) GO Bond outstanding  that funded 

both the Jetty Extension and the Terminal Groin projects.  This bond will be paid off in December 
2019. An Installment Loan for $8 million dollars with a term of 10 years is also anticipated in the 

budget.  These funds will be used for the Public Safety Complex Construction Project.   The first 

of three equal annual payments for the  no interest installment note for the land for the Public Safety 
Complex Project has also been budgeted.  This note will be paid off in FY19. 

 

The FY2016 - 2017 Utilities Fund budget is a balanced budget that includes a 2% increase to Water 
and Sewer rates.  The increase is based on the Rate Study prepared in November 2012 with 

proposed rates to continue to increase at 2% per year until 2022. 

 

Capital Outlays for the Utilities Fund include four (4) new wells at Bald Head Woods, generator 
and fuel tank replacement, AC unit replacement and engineering for the WWTP. 

 

Debt Service consists of the Installment Loan used to fund WWTP process improvements, re-use 
implementation and new wells .  The loan is programmed to be paid off in December 2021. 

 

With this budget I have  met my Constitutional duty to present a balanced budget that is both 

fiscally responsible and reactive to the needs of the Village of Bald Head Island.  Staff and I look 
forward to working with the Village Council to accomplish all the goals established by the Village 

Council for FY2016 - 2017. 

 
 

Respectfully submitted, 

 
 

 

Chris McCall 

Village Manager 

 






























































