Village Committee Charge of Responsibilities for 2008

Beach Committee:

e Continue beach monitoring; identify “hot spots,” etc.

e Review proposed Village acceptance of beach accesses prior to Council
consideration; provide recommendations; prepare policy for future access acceptance;
monitor program

o Consider appropriate signage for beach accesses; recommend facilities to be

provided, if needed

Monitor bulletins, warnings, rescue rings and Beach Vitex

Continue monitoring beach vegetation needs; make recommendations

Fertilization Program as per David Nash

Chair to attend meetings on related issues (i.e., Beach Consortium, etc.)

Renew Village beach access priorities for rehab

Finance Committee:

e Continue to work on update of Five-year Financial Plan and fund balance report;
prepare report for Council consideration by March of each year

e Continue effort to identify additional revenue sources

e Assess the services needed for a growing Island Community

Public Safety Committee:

e Study and identify solutions to problems arising out of anticipated population growth
over the next 3-5 years to include speed limits in congested areas, parking limitations
in congested areas, educational programs related to road and parking safety. New
literature and classes.

e Develop a contingency plan to be implemented in the event of an extensive forest fire
to include an on island survey of on-island construction equipment appropriate in
controlling, containing and eliminating forest fires, an assessment of the accessibility
to off-island forest service equipment and personnel and explore alternatives to the
barge as a means of accessing the island with off island equipment and personnel

e The Village shall develop contingency plans which address but are no limited to loss
of island-wide electrical service, loss of island-wide potable water and contagious
disease outbreak.

e Work with the Police and Fire Departments to better understand public safety issues
of which each Department considers important.

e Review and recommend changes to low speed ordinances.

Public Works Committee:

e Update five-year paving and road maintenance plan; recommend paving of roads
e Identify and implement median improvements

e Widening of major roads for improved safety



Transportation Committee:

Review current tram service; recommendations for changes to include service for
every boat

Review possibility to increase ferry service

Provide aid and analysis in the implementation of the Bald Head Island Limited
Transportation Plan commensurate with the interests and needs of all Island taxpayers
in the areas of baggage handling, mainland parking, on-island parking at the ferry
terminal, increased barge service during peak periods and expanded ferry service
during the mid-day and night hours.

Develop an intra-island transportation system with the assistance, cooperation and
recommendation of Bald Head Island Limited.



