2007 Council Priorities

Shoreline Stabilization

Engineered Beach Restoration Project

. Funding

= Timeline

Channel Maintenance (SMP):
. Placement Quantity

. Monitoring Survey
Geodynamic Survey:

. Update

Marina Jetty Extension

. Permitting

. Funding

Status update: awaiting permit
Beach Plantings (annual):
Creek Channel Maintenance

. Monitoring

. Permitting

NC International Port:

= Communications

50 Year Shore Protection Plan:

. Funding for Study

External Relations

. Brunswick Beaches Consortium (BBC)

. Dredge Material Management Plan (DMMP)

. NC Beaches Inlets and Waterways Association (NCBIWAY)
. US Army Corps of Engineers (USACOE)

. Division of Coastal Management (DCM)

. NC State Ports Authority (NCSPA)

= State, Federal and Elected Officials

Stormwater Management

Conversion of Lagoon 3 to Stormwater

. Connection with Lagoon 17

. Placement of Permanent Pump

. Connection to Irrigation Pipe

. Establish Operating Protocol
Management of Localized Stormwater Retention
. Acquisition of necessary easements

. Pumps/Mains

. Culverts

. Swales

Review Stormwater Ordinance:
Citizen Education
. Monthly Update via Island Report:



Utility Department
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Conversion to Village Operating Procedures

Extension of Main Lines to Middle Island

. Funding

- Construction

. Cooperation of other Island Entities

Establish the Utility Committee

Finalize Lagoon Agreement with Club and Association
Update status on Insurance:

Village Facilities

Public Works

. Expansion

. Grounds Maintenance
. Recycle Center

. Consultant

Village Hall Expansion

- New architect

. Parking Availability

= Electronic Data Storage
Centralized Fire Department
. Land Acquisition
Historical Site Development
. Support Old Baldy

Wildlife Management

Deer Herd Management

. Infrared Study

. Status update: Complete

. Conservancy Deer Count Study

. Wildlife Resources Commission (WRC) Permit
. Education:

. Support New Conservancy Study Efforts
Alligator Management

Harbor/Marina Development

>

SOw

=

Marina Concept Plan Subdivision

" Timber Bridge

. Road Realignment
Acceptance of Harbor Village Streets
Groinfield Maintenance Investigation
Beach Access Acceptance

. Gazebo

Marina Ownership

. Investigate Ownership Leases



= Discussion with the Club:

Commercial Design Guidelines
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Work with Bald Head Island Limited to Develop Design Guidelines
Establish Ordinance or Private Deed Restrictions

Public Hearing

Commercial Property Association to Administer Design Guidelines

Environmental Management
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Median Maintenance

. Live oaks on North Bald Head Wynd

. SBHW: duplicate current design from Club to Laughing Gull Trail
Beach Vitex

Forest Management

Internal Combustion Engine (ICE) Ordinance
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Review Court of Appeals Ruling
Review ICE Ordinance
Update ICE Ordinance

Transportation/Parking
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Security Requirements for K-boat Operation

Deep Point

Intra-Island Transportation

On/Off Island Parking

. Work with Association to Determine Parking Locations



