VILLAGE OF BALD HEAD ISLAND
COUNCIL WORK SESSION
May 28, 2010
Public Safety Administration Building

COUNCILORS IN ATTENDANCE: Mayor Andrew Sayre

Mayor Pro Tempore John Fisher
Councilor Gene Douglas
Councilor Art Morris

Councilor John Pitera

STAFF PRESENT: Calvin R. Peck, Jr., Village Manager

1.

Chris McCall, Asst Manager/Shoreline Protection Manager
Deb Straub, Finance Manager

Chief of Public Safety Chip Munna

Ben Liddle, Director of Public Works

Ken Bowling, Director of Utilities

Stephen Boyett, Inspector for Development Services
David Cox, Systems Administrator

Daralyn Spivey, Village Deputy Clerk

Call to Order/ Approval of Agenda

Mayor Sayre called the May 28, 2010 Council Work Session to order at 9:30 a.m. Mayor Sayre

entertained a motion to approve the agenda as written. The vote of approval was unanimous.
{MOTION CARRIED 5-0)

Review of Council Meeting Agenda
Village Manager Peck will present Council with a power point presentation to assist in locating
the $1.5 million dollar shortfall projected in this year's budget.

4.3 - Village Manager Peck briefly discussed this item explaining the need for emergency
vehicles to be able to access the beach. Beach patrols will be done with our own public safety
staff.

4.4 - Village Manager Peck explained they have had ongoing concerns with Muni Code’s
services. We have worked with them for approximately ten years. The recommended change
would be to change to American Legal. There would be no additional cost to change over.

5.1 - Deb Straub explained that currently revenues are slightly above budget. Revenues for
utilities are slightly below budget.

5.2 - Gene is going to be the liaison to Parks and Recreation Committee. Mayor Sayre will be the
liaison to the Communications Committee. There are also two appointments to the Parks and
Recreation Committee on the agenda.

5.6 — Ken Bowling requests Council approve a resolution that would approve amendments to
our Water Shortage Response Plan.

There was a general discussion by the Parks and Recreation Committee about the projected dog
park. The Council and committee discussed parking and landscaping issues. The
recommendation is to temporarily erect sand fencing to see if this is a feasible solution. The
cost would total approximately $2,000. Regular fencing runs approximately $5,000. There are
also issues about golf carts being too close to homes. There looks to be ample parking options if




you drive through the gate. The committee will be establishing a set of park rules for Council
consideration and approval. Village Manager Peck suggested at the regular meeting Council
take action on this item.

6.3 — Councilman Morris presented Council with a recommendation for the use of Personal
Electrical Transportation (PET).

He also noted the moral has gone up in the public safety department. He mentioned that there
was not one negative thing said about Chip Munna during the survey.

There was also discussion about a medical clinic for the island. The committee determined that
it was not a good idea.

7.3 - There will be representatives coming from the NC Flood Mapping Program to the island
doing work for flood plain maps. They will laser approximately 743 homes to see if they are
above flood plain elevation. There is a letter that will be going to residents letting them know
what to expect.

7.4 — The committee will get a close out letter to all property owners. A full report to FEMA will
be ready in July and part of that report will include the letter.

Code of Ethics for Council

Village Manager Peck mentioned the new law that requires Council to get ethics training
by the year’s end as well as adopt a Code of Ethics. He presented one provided by the
League. By consensus, Council added this item to the agenda under new business.

Woater Shortage Response Plan Discussion
This item was addressed earlier in the meeting.

Discussion on Oakley Dock Removal and Rebuild
Kurt — The staff recommends approving Sound Marine’s proposal for the removal and
rebuild of Oakley Dock at $20,595. This would fall under our PARTF grant guidelines.
There were other bids but the engineer said there were no additional services being
provided by the higher bidders. Village Manager Peck noted this will take away the joint
dock and make this a private dock. By consensus, Council added this item to the agenda
under new business.

'

Discussion concerning Possible Coastal Insurance Presentation
By Kathleen Riley

Councilman Douglas heard this presentation at a meeting a short while back. He felt
this would be a good presentation for others in the village, especially the finance
department. July would be a good time to schedule Kathleen’s presentation to the
village.

Budget Discussion

Village Manager Peck discussed after hours transport for public safety. The village has a
contract with EMS billing folks.

ALS Medication and Supplies — Most of this expense is for IV leeds for the EKG and that
sort of thing. There was a recommendation to trade out our supplies as they near their
expiration.



Utility Billing — There was a question about whether it was duplicated. In Administration

it was the utility software upgrade. In the Utility Fund it is the actual cost to do the

billing.

Village Manager Peck noted the changes Council made in regards to animal control and

public safety staffing the rate for general operations was 19 and is now 18.5.

According to the League, 70 percent of municipalities are not giving merit or COLA raises

this year.

Village Manager Peck discussed the following items in regards to the budget:

¢ Animal control — This will be handled in house.

¢ Employee transportation rate - This is set up for a five month rate at one cost and a
seven month rate at another to account for the anticipated ferry rate change.

¢ Insurance summary — We negotiated it down this year.

* Deer population control — This will be done in house, but is not a public safety duty.

e Capital Cutlay — The original plan adopted in December 2008. This was a $17.5
million dollar project with $2.2 million debt service for five years. This included a
$5.3 million dollar grant from the State of North Carclina. Not getting this grant has
changed many things. It affected our fund balance, the loan and several others. The
debt payment is now $2.68 million for six years.

¢ Tax Rates - The recommendation for tax rates is to increase by $.02 to $.10, island
wide for the remainder of the six years. It is also recommended to increase $.035
from $.02 to $.055 for the Dune Ridge district, as well as an additional $.035 from
$.04 to 5.075 for the beach. It will be broken down further this afternoon. Last
year’s rate was $.19 per $100, plus $.08 for repayment on the loan. His
recommendation for this year is $.185 plus $.10 which totals $.285. There is a
shortage for the tax rate at $1.5 million for beach issues. Because of the loss in
grant funding the monies coming in are going down. Almost every month from now
until December there will be more going out than coming in.

e Utility Fund — It is a considerable task to grow this fund.

John Knott’s noted that the village should not diminish the general fund any more than

necessary. At this point the fund is not where the village could sustain itself if a large

storm occurred. If that happened the village could be at risk of not having any available

funds or the ability to borrow money because our reserve is down and our credit

worthiness has dropped.

8. Financial Report
This item was addressed earlier in the meeting.

9. Manager’s Report
¢ Thereis a leadership meeting scheduled for June 10.

¢ There is a meeting with the USACOE on June 14.

e There is a state of “O and M” fund raiser for Representative Mcintyre on July 18 at
Attorney Coy’s house.

¢ OnJune 26, Senator Burr will be on the island.



10. Closed Session Pursuant to N.C. General Statutes 143-318.11 (a)(1),{a}(2), (3), and (5
Council went into closed session at 11:25 a.m.

11. Adjournment - Mayor Sayre entertained a motion to adjourn at 11:20 a.m., with all in favor.
(MOTION CARRIED 5-0)
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