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� 2011 Council Priorities- Status Update 
 

February 2011 Updated  
 

1. Sand Placement & Beach Stabilization 

A. Engineered Beach Restoration Project- Completed w/ exception of making  

 installment payments on the GO Bond 

- Required Post Dredge Monitoring: 

a. Beach Front Benthic Monitoring 

b. Shoal’s Monitoring 

B. Channel Maintenance:  

� Monitoring Survey-  

 Corps- #8/ SMP Revisions 

 Olsen- #9 -May 2011 

 Pursuit of 216 Study- Reconnaissance Study 

C. Marina Jetty Extension –  

� Permitting 

- Ltd holds permit 

- Attorneys discussing 

� Funding 

� Status/design update 

D. Creek Channel –  

� Permitting- Completed  

� Funding -2011/ 2012 Budget 

- Bid Packet Development Underway 

� Timing – Emergency situation- Response 

� Creek Dredge 

� Jetty – Not a viable option 

- Design/TBD 

E. NC International Port:   

� Communications – Continue to monitor state & land ownership for a 

transfer. VSPC Liaison to monitor NCIT 

F. 50 Year Shore Protection Plan:   

� Funding for inclusion Brunswick County plan- Recon Study 

G. Sand Management Plan – On going w/ Corps Litigation Process 

� Received Provided Technical Analysis Response February 2011 

H. Harbor Timber Groins – On going (Village/LTD/BHI Club Discussions) 

�       Village obtain/cost – Received Permit Modification from DCM 

I. External Relations – Continue w/ On-going Relations  

� Brunswick Beaches Consortium (BBC)  

- Active participation 

� Dredge Material Management Plan (DMMP)   

- Attending meetings 

� NC Beaches Inlets and Waterways Association (NCBIWAY)   

- Peck on Board of Directors 

� US Army Corps of Engineers (USACOE)   
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- Regular mtgs. 

� Division of Coastal Management (DCM)   

- Frequent visits 

- IHA Discussions/Legal Representation at CRC Meetings -   On hold 

� NC State Ports Authority (NCSPA)   

� State, Federal and Elected Officials   

- Annual visits to DC. 

- Regular visits to Raleigh 

 

J. Terminal Groin – On going 

� Legislation -  

� Lobbying efforts 

A. McGuireWoods 

B. Brunswick County 

C. NCBIWA 

� Design (Erik Olsen)- On going 

 

2. Stormwater Management 

A. Conversion of Lagoon 3 to Stormwater - EMC Variance process on going 

Easements not needed 

� (2
nd
) Major Permit Modification – after Ponds 4 + 5 complete – On going 

 (3
rd
) Connection w/ Lagoon #1- Not Viable (Club purchase pump/ hose to 

make connection) 

B. Management of Localized Stormwater Retention – On going 

� Acquisition of necessary easements 

- Ongoing 

� Culverts  

- Design of Edward Teach Phase III – Feasibility Study Completed 

by CLD 

- On hold until EMC Variance Approved 

- Lagoon #3 needed for containment 

� Swales 

- On going 

� Additional Areas of Concern to Address  - Public Works 

-BHI Club entrance- Completed 

-Area on WBHW (proximity to Estate Lot #7) - On going 

-SBHW (between Stede Bonnet & Muscadine) - On going 

 

 

3. Utility Department 

A. Aquifer Study – On going  

 

4. Village Facilities -  
A. Electronic Data Storage- On going 

B. Centralized Fire Department – On hold 

- Analyze near term staffing needs … 

C. Public Creek Access Facility Expansion – Permits Received 
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- Create a Comprehensive Parks & Recreation Masterplan under guidance 

of Parks & Recreation Committee  

- PARTF Grant- Due 2-2 – 2010- Denied Parks & Rec. Committee 

Undertake 

- CAMA Grant- On going  

- CAMA Major Permit – Permits Received 
- DWQ Stormwater Permit – Permits Received 

 

5. Wildlife Management – On going 
A. Deer Herd Management 

� Transition to Non-Lethal Method 

� Education:  Island Survey- Wide “Non-Binding”- Communications 

 Committee to Complete 

� Review New Conservancy Study Efforts 

- On going 

B. Alligator Management 

- On going 

 

6. Harbor/Marina Development- On hold 
A. Bald Head Island Landing Subdivision – BHI Limited Provide Update 

� Timber Bridge- Included in Limited 2012 Budget 

- Permits acquired 

- Timing TBD 

� Road Realignment 

- On hold pending ….. 

B. Acceptance of Harbor Village Streets/ Cape Fear Station – BHI Limited 

- Create Policy on alleys 

C. Groinfield Maintenance Investigation – On going 

- Awaiting permit 

D. Beach Access Acceptance 

� Gazebo 

- Awaiting permit 

E. Marina Ownership 

� Investigate Ownership Leases 

- In discussion 

� Discussion with the Club: 

 

7. Commercial Design Guidelines-  
A. Unified Development Ordinance (Comprehensive Update of 

 Zoning/Subdivision) – On hold 

- Zoning 

- Subdivision 

- Commercial Design Standards 

• Consistent w/ Island-wide POA Covenants (Stage I, II, MI) 
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8. Environmental Management 

A. Median Maintenance- On hold 

� SBHW: duplicate current design from Club to Laughing Gull Trail 

- Ltd displayed alternate design 

- Pending 2009/10 Funding in Budget 

� Median at Muscadine & SBHW 

B. Beach Vitex – Monitoring for re-growth w/ BHI Conservancy 

C. Boathouse Stabilization/ Survey- SHPO meet with VBHI Building Inspector 

 February 2011 

D. Monitor Re-valuation 

 

9. Transportation/Parking 

A. Security Requirements for K-boat Operation 

B. On/Off Island Parking 

- Included in Village Hall Plans 

C. Delivery Rates to Island  

- Home delivery cost reduction 

 

 


