VILLAGE OF BALD HEAD ISLAND
Work Session Meeting
January 21, 2005

Councilmembers Present: Mayor Larry Lammert, Mayor Pro Tempore Andy Sagnel
Councilmembers Gene Douglas, Art Morris and Joher&i

Staff Present: Village Manager Jon Middleton, Finance Directbela Boyd, Chief of
Police Richard Herring, Chief of Emergency ServiCésp Munna, Assistant Village
Manager/Planning Director Chris McCall, Tax ColmdHeather Hardee, Public Works
Director Ben Liddle, Chief Building Inspector BBlruce, Assistant Building Inspector
Stephen Boyett, Village Attorney Charles Baldwird afillage Clerk Amy Candler
recording the meeting.

OthersPresent: Bald Head Island Limited Director of Communicatiqlwg/ce Fulton
and Bald Head Association Manager Joey Hill.

Citizens Present: Dick Johnston, Bob Liesegang and Marilyn Ridgeway

1. Call to Order/Approval of Agenda

Mayor Lammert called the January 21, 2005 workisasmeeting to order at
9:30 a.m. Mayor Lammert deleted the closed segmoiaining to the Village of Bald
Head Island versus Bald Head Island Utilities fribra work session agenda based on a
successful meeting earlier in the week betweeivtbg2) entities. He advised that it
was agreed at the meeting that the Village will emtorward with the purchase of the
Utility Company within the next one hundred fift{50) days.

Councilor Pitera made to motion to accept the vaagsion agenda as amended.
In a voice vote, all voted in favofMotion carried 5-0)

2. Review of Agendafor the Regular Meeting of January 21, 2005
Councilor Pitera noted one typographical erraihn Council meeting minutes.

Ms. Hardee advised that she amended the tax raleqsest from what was
originally submitted in their packets. She furthdwvised that Brunswick County
originally billed Bald Head Island Limited in errtor 112.2 acre parcel that should have
been billed as a 7.89 acre parcel. Ms. Hardeeategpthe original taxable value was
$12,342,000 with the total taxes due being $57.8R0She further reported that the
amended value is $7,890 which made the total tdnes$36.69. Ms. Hardee explained
that the Brunswick County Tax Department shouldehdecreased the acreage of the
parent parcel for Cape Fear Station as individaatgls were split out of the parcel
throughout the years. Ms. Hardee advised that Balad Island Limited has the right to
request refunds for several of the past yearshasiagreed not to go back any further
than this year. Ms. Hardee noted that the remaiofine tax release requests were
billed as income producing parcels. She advisatirtiost of the releases are for The
Hammocks since it is stated in the restrictive caves that The Hammocks are not to be
rented and therefore are not income producing ptiege
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Mr. McCall reported that the Village currently hasexistence a Hazard
Mitigation Plan that was adopted in 2002. Duedw muidelines from FEMA, the
original plan needed to be amended. Mr. McCalisatVthat he met with a FEMA
representative to discuss the new guidelines aratjisesting approval of the resolution
to amend the Hazard Mitigation Plan so the amempdied can be submitted to the State.

Ms. Boyd reported that monies for stormwater wagproved in the Capital
Project Fund during the 2003-2004 budget. Shesadvihat the ordinance amendment
will allow approximately 1/3 of those funds to lbartsferred to the stormwater fund. She
further advised that the Village has no currenhti@axcts with regard to the stormwater
project but the bulk of the money will be transéetito the construction line item. Ms.
Boyd added that $100,000 will be added for the psepof engineering, $5,000 for
administrative costs and $25,000 for legal feeayd Lammert advised that the
ordinance amendment will create a reserve for éupuojects pending Council approval.
Mr. Middleton advised that the Stormwater Capitadj€ct Fund was created on a five (5)
year timeframe.

Mayor Lammert advised that the Corps is moving mdwvith the sand
placement project and has released part of bea¢hlage. He further advised that the
sand placement project should be complete next welekadded that the first¥ltrench
has been dug for the installation of the groinfiafal the first (¥) groin should be
completely installed by the end of the day. Malyammert reported that groinfield tubes
are not completely in the water. Based on the tetm@and low water line the groinfield
will extend approximately three hundred feet (3@@award. Mayor Lammert concurred
that the Village is also continuing to move forwavith working on an environmental
structure. He advised that a letter was writteRépresentative Bonner Stiller and the
Village received a letter in return stating thatwik work with us on this project. He
further advised the he hopes to meet with the Rilets and the State Port Authority to
acquire as much support as possible. Mayor PrgpdesrSayre stated that the Council
had talked as a group regarding a sand plan bafereext sand placement project was
due to take place. Mr. Middleton advised that Ediken is currently working on that
plan for the Village.

Mayor Lammert advised that the Village is movingafard with the purchase of
the Utility Company. He emphasized that the meebetween the Village Council and
representatives from Bald Head Island Utilitiesvaa very successful and the purchase
should be complete within the next one hundreg {if60) days.

Ms. Boyd advised that the interest on the investmkme item are increasing due
to the increase in the over night treasury floette Village has increased that line item
$15,000 due to earned income with First CitizenskBaVls. Boyd explained that the
expenses for the month of December relates touhshpse of two (2) unbuildable lots,
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the deer culling activities and attorney fees far Utilities Acquisition. She emphasized
that she attended a capital finance conferencénap€l Hill last week. She also relayed
that United Health Care is working to update thikage health insurance policy and will
hopefully have the new policy in place by Marchs.NBoyd reported that she, Mr.
Middleton and Mayor Lammert met with representatifrem RBC Centura Bank to
discuss financing options in relation to the Ugil@ompany. She further reported that
she along with Mr. Middleton have an appointmerRaleigh on February'2to meet
with the Local Government Commission (LGC) for thelvice in regard to moving
forward with the purchase of the Utility Company.

Ms. Boyd advised that Wayne Berry will be at theeafoon meeting to present
the audit for fiscal year 2003-2004 to the Coun8he further advised that Exhibit 5
provides an overview of the changes in the fundri@d. Ms. Boyd reported that the
only finding the auditors provided was segregatibduties. This finding is due to a
small staff. Mayor Lammert advised that Mr. Baldwias inquired about the bonding
issue which protects any unauthorized use of fdirmhs the Finance Officer and the Tax
Collector. Ms. Boyd commented that she has taliald a professor from the Institute of
Government and he is providing the Village with sodocumentation in that regard.
Mayor Lammert added that the Council should lodk increasing the liability insurance
for the Village Staff and Council during the nexidget process.

3. Appointments of Committee Membersto the Finance, Public Safety and
Transportation Committees and the Zoning Board of Adjustments

Councilor Douglas advised that in order to reatigm expiration terms of the
Beach Committee members, Fran Dolan and Judy Ruwater asked to resign and be re-
appointed to the Beach Committee for a three (&) y&m which will conclude in
December of 2007. He further advised that Dr. Bera longer wishes to serve as
Chairman to the Beach Committee; therefore the Citteens recommending that Anne
Kane be appointed as Chair. Councilor Douglas niaglenotion to re-appoint Fran
Dolan and Judy Porter to the Beach Committee \eitim¢ expiring in December of 2007
and to appoint Anne Kane as Chairperson to Beachn@tiee. In a voice vote, all voted
in favor. (Motion carried 5-0)

Mayor Lammert provided that Bill Johnson has agteeskrve on the Finance
Committee and John Knott has agreed to serve atiadd term as Chairman. Mayor
Pro Tempore Sayre made a motion to appoint Bilhdoh to the Finance Committee and
John Knott as Chairman to the Finance Committeea Joice vote, all voted in favor.
(Motion carried 5-0)

Mayor Lammert advised that the Village received @) applications from
citizens that are interested in serving on the ie\Bdfety Committee, but there are only
three (3) available positions. Councilor Morrisdea motion to appoint Bob Liesegang,
Don Tillman and Colleen Johnson to the Public Sasimmittee and appoint Mr.
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Liesegang to the Chairman position. In a voiceyaltl voted in favor(Motion carried
5-0)

Mayor Pro Tempore Sayre advised that there werexpired terms on the Public
Works Committee. Mayor Pro Tempore Sayre made teomto re-appoint Joe
Ridgeway as Chair of the Public Works Committee a oice vote, all voted in favor
(Motion carried 5-0)

Councilor Pitera advised that Ben Baker has optedafill an additional term as
Chairman of the Transportation Committee. He fréudvised that Mike Boozell has
agreed to serve as a member of the Transportabom@ttee. Councilor Pitera made a
motion to appoint Jeff Turner as Chairman to th@n§portation Committee and Anne
Boozell as a member. In a voice vote, all votethuor. (Motion carried 5-0)

Councilor Morris made a motion to move Richard Misstp a regular position
on the Zoning Board of Adjustments and fill the t(2) alternate positions with Dana
Quanstrom and Ann Cary Hevener. In a voice vdteoged in favor. (Motion carried
5-0)

4, Appointment of Chairpersonsto Village Committees
This agenda item was covered under agenda item erusnb

5. Update on Historical Markers

Ms. Hardee explained that the Historical Markerj€bturned out to be a rather
substantial task that took longer than first apated. She further explained that the
State Division of Archives and History has reviewee language and the information
has been forwarded t&ewah Studios for manufacturing. Ms. Hardee advised that
language was also provided for three (3) additiomalkers. These three (3) markers and
the associated funding needs to be approved byillage Council. Mayor Lammert
asked if there are any financial savings if purelda$is year compared to next year. Ms.
Hardee replied th&8ewah Sudios has agreed to the original quote for the three (3)
additional signs of $1680. Mayor Pro Tempore Sayaele a motion to move forward
with the manufacturing of the three (3) additiosigins. In voice vote, all voted in favor.
(Motion carried 5-0)

Mayor Lammert advised that he met with Kent Mit¢lagld Dick Johnston
regarding the Battery Four site. He advised thathree (3) of them discussed
ownership of this property as well as several pidétax provisions which may prove
advantageous.

6. Discussion of Deer Management Program

Mr. Middleton advised that before the deer cullbeggan, he as well as the Police
Department spent time meeting with concerned eiiznd parents of school aged
children. He advised that the Police Departmers widling to provide pick up service
for children arriving at the Ferry Landing afte08:p.m. and take them home to ensure
their safety. Mr. Middleton reported that the palotices regarding the Deer
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Management program were printed on bright blue pepesus the normal paper. He
further reported that the Public Works Departmeeated a field dressing site on which
the deer were cleaned and then stored in a reftigetruck. Mr. Middleton emphasized
that the depredation permit prohibited the uselehsers for the sharp shooters weapons
as well as limited them to cull one hundred (10tt)ez-less deer. That being said, the
sharp shooters along with two (2) of the VillagdiéOfficers culled fifty-five (55) deer
on Monday night, thirty (30) deer on Tuesday nigihdl fifteen (15) deer before 12:30
a.m. on Wednesday night. Mr. Middleton concurieat but of the one hundred (100)
deer seventy-eight (78) were does, all of whichenempregnated with twins except for
two (2). Of the twenty-two (22) antler-less bucksgo (2) were diseased and buried on
the Island. The culled deer were then taken ¢dhi$ and delivered tblunters for the
Hungry for processing and then donated to local chastabjjanizations. Councilor
Douglas expressed his appreciation for the timeNMddleton spent with the Oakley’s
explaining the process. Councilor Douglas repottied the Oakley’s main concern is
that they feel the Village is only paying lip sewito other methods of deer management.
He agreed that other methods of deer managemeaotiaently being tested in various
areas but nothing has been proven effective atithes Councilor Douglas added that a
serious error occurred in Westervelt report. Timeravas noted in the portion of the
report that spoke of the number of deer per sqguileeon the Island. This error is
currently being corrected and a corrected cophefréport will be distributed to the
Village. Councilor Morris asked if the sharp sherstrecognized any noticeable damage
to the Maritime Forest caused by the deer. CoonBibuglas advised that there is
browsing in the Maritime Forest but according to Doehr an annual deer culling needs
to be performed to cut down on the noticeabilityref browsing. Councilor Pitera asked
if the Village is going to continue performing ttieee (3) deer studies each year.
Councilor Douglas recommended the continuatiomefthree (3) deer studies each year.
Mayor Lammert advised that the funding for thisjpeb will be decided on during the
budget process.

7. Manager s Update on Village Project and Other 1tems of Consideration

Mr. Middleton reported that the Village is lookiimgo the use of rope fencing to create
barriers for several medians and other high traffeas on the Island where there is a
problem with traffic cutting into shoulders and dagimg the shoulders and vegetation.
He advised that he has received complaints fromedoomeowners regarding the
damaged caused by this traffic. Mr. Middleton exped that one of the best methods to
correct this problem is the installation of theedpncing. Mayor Pro Tempore Sayre
commented that he agrees it is a good idea bubéend know if the Village should be
responsible for installing this type fencing foivatte property owners. Mr. Middleton
advised that the rope fencing would be installethenroad right-of-way. Mayor
Lammert advised that the placement of mulch imntleelians on South Bald Head Wynd
has helped with the problem of the wearing awashofulders of the roads. It was the
consensus of Council to move forward with the ittatian of the rope fencing at a test
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site. Mr. Middleton further advised that the Coiisbould consider the installation of
rollover curbing on the shoulders of the roads ahgthe Village. Councilor Douglas
reported that the Public Works Committee has sugddhat rollover curbing be
investigated. This would be an expensive projethée short term but it has long term
advantages. Council directed Village Staff to stigate the cost effectiveness of this
project and bring the findings back to the Council.

Mr. Middleton reported that he has been talkinghwiite Wildlife Commission
regarding alternative methods of deer managemdatadvised that he would like to set
up a meeting with Rick Naugle with the United S¢atkimane Society for a question and
answer session. He asked the Council if they waatlter have an open forum with the
Village Citizens or a meeting first with the Coundviayor Pro Tempore Sayre
commented that Mr. Naugle should meet with the Codinst and then if Council agrees
that this alternate method is reliable, then thay move forward with a public forum.
Councilor Douglas reminded the Council that Mr. hlaus trying to sell a product. This
service has not been proven as an effective maethdder management by the North
Carolina Wildlife Commission. The Council directiel. Middleton to meet with Mr.
Naugle and report back to them.

Mr. Middleton reported that Operation Clean Sweealinost complete. He
advised that the sand placement is estimated th f8tation 137. He further advised that
the Corps has turned the portion of the beachh®gtoinfield over to the Village. The
installation of the groinfield has begun. Mr. Midtbn reported that the first groin
should be completely installed by this afternodayor Pro Tempore Sayre asked of the
projected timeframe of completion for the groinfielMr. Middleton replied that as per
the contract the groinfield should be installeddpyil 1. The contractor has estimated
that one (1) groin every four (4) days will be alktd. Councilor Douglas asked if the
contractor is planning to work on the weekends. Middleton advised that working on
the weekends will be at the discretion of the Caxttyr.

Mr. Middleton reported that Erik Olsen has provigeproposal to Council
regarding additional sand sources. Mr. Middletskea that the Council to read over the
proposal and be ready for discussion at the Fepmaeting. Mayor Pro Tempore Sayre
explained that the next time the Corps is schedidgurform maintenance dredging, it
would be much easier to tie into the contractor geicthem to do additional dredging for
the Village at that time. Mr. Middleton advisedtlhere is a substantial permitting
process involved in a project of this magnitudeayt Lammert advised that this
process is well worth looking into because the dedalad time left this year to perform
additional dredging for the Village but approprigermits were not in place therefore no
additional dredging could occur. Mayor Pro Temp®agre suggested the Village ask
Mr. Olsen to provide estimates to the Village fuistproject that includes the cost of
permitting and 1 million cubic yards of sand. Nfiddleton advised that Mr. Olsen has
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suggested that the cost will be approximately $p€0cubic yard of sand. The Village
Council directed Mr. Middleton to find out the tifn@me that this process will need as
well as the cost estimates and bring the informabiack to the Council at the February
meeting. Mr. Middleton reminded the Council tHastproject is not a budgeted item.
Mayor Lammert advised that the funds for this projeould have to come out of the 1.7
million in reserve for the beach.

Mr. Middleton reported that there seems to be dbtsonfusion regarding the
legal aspects of what the Village is allowed taaloepair the destroyed area of South
Bald Head Wynd. First, Mr. Brooks with the Divisiof Coastal Management will allow
the Village to repair and pave the one existing lahthe road that was not completely
destroyed. The boundaries of the asphalt can éxtethe levels that the rock once
existed, which would add anywhere between 2-4tte#te lane without having to deal
with requesting a variance from the Coastal Ressu@ommission (CRC). Councilor
Morris asked if there are any utilities that wid\e to be removed. Mr. Middleton
replied that they are in the existing footprintloé road now. Therefore, all utilities
should be able to stay in place. Mayor Lammerisetl/that we are talking of the
original lane that is closest to the Club. Mayow Pempore Sayre inquired of the width
that the road could be built at. Mr. Middleton eg that Mr. Brooks has not given him
an exact measurement as of yet. Mayor Pro Tenfpayee further inquired if the lane
would have to be the same width that the single l@as before. Mr. Middleton advised
that he has spoke to Mr. Brooks and they will wouk the details. Mr. Baldwin advised
that the width of the road would be the old rockitdaries and possibly 2-4 foot wider
of which we would want our engineers to determimere the old rock boundaries are
located. Mayor Lammert inquired if the road isakeed at sixteen (16) foot wide, would
the new dune have to be cut into. Mr. Middletgpliesl that there is a strong possibility
that any minor sand movement that would have te pd#tce to repair the road would not
affect the new dune. Mr. Middleton added thatiocate the road there are several
things the Village would have to consider. FIGGBMA will not let the Village move the
road without a variance from the CRC becausese@vard of the first line of stable
vegetation and being a large structure it wouldehtavmeet the setbacks for large
structures, which are five hundred and eighty-feet (585’). The first line of stable
vegetation was marked at the Club pool by Mr. Beookir. Middleton reported that Mr.
Brooks agreed that the Village would never meesttback requirement so a variance
would have to be acquired to relocate the roadhdfvariance were granted to relocate
the road it can only be repaired with gravel. Tikithe precedence that has been set in
the past with this type of variance, which woulbal a road to be forward of the first
line of stable vegetation. However, if the varamequest is to have the road moved,
then the Village can also request to have the paagd at the same time. Mr. Middleton
advised that the same instance occurred at Hatt@fage and they opted to keep the
road in its original place. He further advisedttte North Carolina Department of
Transportation is exempt from CAMA regulations. .Mtiddleton asked the Council for



Village of Bald Head Island
Work Session Minutes, January 21, 2005
Page 8 of 12

direction on how to proceed with the repairs totS8d@ald Head Wynd. Option one (1)
to apply for the variance to relocate the road,civihe CRC may grant to the Village
with the possibility that the Village may neverd®wed to pave the road. Councilor
Douglas asked how long the variance process w.taMr. Middleton answered that the
next CRC meeting will be held in March or April.oGnhcilor Pitera asked if the Village
could pave the road back to its original state thuiedh apply for the variance to move the
road. Mr. Middleton answered that we could deélyitry that process, but the CRC will
more than likely not look favorably upon the Vileagaving the existing road and then
trying to move the road back and pave it also. r€dar Pitera asked of the negatives to
paving the road as allowed right now. Mr. Middleedvised that South Bald Head
Wynd could be reduced to a one (1) lane road ihatea versus the two (2) lane road.
Councilor Douglas asked if reflectors could be pthi the middle of the road to
distinguish between the two (2) lanes. Chief Mupravided that the reflectors do not
work well on the Island due to the type of paventbat is used on our roads. Mayor Pro
Tempore Sayre asked if Cape Fear Engineering haes aloy type of analysis to see how
a one (1) lane road would fit in this area. Mrdlllieton advised that Cape Fear
Engineering is currently surveying the existingd@ad looking at what the Village
would need to bifurcate the lanes. Councilor Rigsked if the road could at least be
opened with stone so traffic can at least passiffiréhe area. Mr. Middleton advised
that the Village can repair the existing lane vABC stone whenever the Council wishes
to do so. Mr. Baldwin stated that if Council dexsdo move forward with the repairs,
they may as well go ahead and pave because #llaliunder the same exemption of the
CAMA permit process. Mr. Middleton advised that ¥illage can move forward with
the repair and maintenance of the original roadieipaving part of the process will
have to wait until the spring paving project todgkace. Councilor Morris emphasized
the importance of receiving the survey from Capar Egineering before any final
decisions are made regarding the repair of Soulth Baad Wynd. Chief Munna
reported that it is very important the road be wadeugh for two (2) large vehicles to
pass. He advised that a twenty (20) foot road dbel suitable for two (2) large vehicles
to pass. Mr. Middleton inquired if Council wantedwait until the survey is received to
make a final decision. He emphasized that if tbaril wishes to apply for a variance,
the application process would need to begin imneljia Councilor Douglas
emphasized that asking for a variance from the @B€3 not sound like a very viable
option for the Village. Mr. Middleton explainedathit would be viable for relocating the
road but it really comes down to the asphalt. Md&@ Tempore Sayre asked if
applying for a variance would include the hiringaof attorney and political lobbying for
the Village. Councilor Pitera advised that he fieét Village would have to have the road
in front of the Club paved. Mayor Lammert askedhaf costs included in applying of
the variance. Mr. Middleton advised that it copteksibly be a costly endeavor because
the Village will have to hire an attorney to prepé#ne variance request application. It
was the consensus of Council to wait until Cape Eegineering completes the survey
and then after it is determined how wide the roaud lwe in that area, Council will make a
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final decision as to whether to proceed with omgddane or apply for a variance to
move the road. Mr. Baldwin suggested that Vill&gaff establish the first line of stable
vegetation before Mr. Brooks comes out to the $iknmake his determination. Mr.
Middleton advised that Mr. Brooks has been commnthe Island to deal with the CAMA
issues for eighteen (18) years and is very famii#n the Island logistics. Mayor Pro
Tempore Sayre asked if CAMA will go along with mi$turbing the newly constructed
dune. Mr. Middleton replied that there will be mmal sand to remove from the dune to
repair the road because the second lane of thewibldak the only one that is available
for repair. Mayor Lammert re-emphasized that oheesurvey is complete from Cape
Fear Engineering, the size of the road that carebenstructed would be confirmed and
Council would make a definite decision regarding ¥ariance at that time.

Mr. Baldwin advised that the owners of Lot #107 Yéneefused to grant the
Village an easement for the installation of theimfield, therefore he will be submitting a
condemnation action with Brunswick County on Febyul 2005 on behalf of the
Village. Mr. Middleton advised that the Villageshehecked into moving the groinfield
so the easement from this particular property owvmild not be needed but due to the
location of the property, the groin cannot be moved

Mr. Middleton reported that he will be getting tolger with Mr. Fulton to review
filming of the water line damage. He advised fRaigress Energy will not begin their
repairs to the waterline until May. Mr. Middletemphasized that the water supply to
the Island cannot wait until May, therefore thelagle along with Bald Head Island
Limited will be engaging in our own repair. May@ro Tempore Sayre asked what is
happening with the insurance claim. Mr. Baldwipaged that as of now the insurance
company is in the waiting stages. Mayor Pro Tera[@ayre asked of Great Lakes
Dredging & Dock’s responsibility as far as the irswce and repairs are concerned. Mr.
Baldwin replied that the Village has applicableuraice to cover the damage but they
may have to move forward with additional measuoesolver the cost of the deductible.

Mayor Lammert advised that due to a conferencescakkduled at 11:30 a.m.,
with one of the Village Attorneys, the Council wduieed to move into closed session.
The Manager’'s Report would continue after the adasession.

8. Closed Session (pursuant to N.C. General Statutes 143-318.11(a)(3) and (5))
* Village of Bald Head Island vs. US Army Cor ps of Engineers
Mayor Pro Tempore Sayre made a motion to enterdloged session pursuant to
North Carolina General Statutes 143-318.11(a)(8)(&h In a voice vote, all voted in
favor. (Motion carried 5-0)

Closed session began at 11:25 a.m.
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Councilor Pitera made a motion to return to opessis@. In a voice vote, all
voted in favor(Motion carried 5-0) Mayor Lammert advised that no action was taken
during closed session.

The open meeting reconvened at 12:05 p.m.

7. Manager s Update on Village Project and Other Items of Consideration
Continued

Mr. Middleton reported that the plans for the Pabliorks Expansion have been
reviewed by the Village Staff and Public Works Depeent. The changes will be taken
to the Engineers next week and then put out to Bitk Village Council will be asked to
award the bid within the next few months.

Mr. Middleton reported that the Public Works Depaht has been installing
parallel sand fencing at the toe of the dune onahéward side. He advised that David
Nash stated that American Beach Grass is the hegstecof vegetation for the dunes this
time of year. Councilor Douglas reported thatBeach Committee made a
recommendation that the beach accesses be reaadtas soon as possible and
additional rope fencing be placed along the esikg6) mile stretch of the Bald Head
Island beaches. He further advised that this ptagenot an extremely big item but very
time consuming. Mayor Lammert commented that thiade should wait until the sand
placement and groinfield installation is complegéédoe restoring the beach accesses
ongoing. Councilor Douglas reported the consen$tise Beach Committee is the
fencing should be in place before the vegetationstalled. Mr. Middleton advised that
he will get Ms. Hardee to look into the cost of thpe fencing and report back to the
Council at the next Council meeting. Mayor Pro Ppene Sayre asked if Mr. Nash is
concerned about the sand blowing from the dunesrédie vegetation is installed. Mr.
Middleton reported that the beach grass will beailted within the next few weeks.

Mr. Baldwin reported that as soon as the surveytferparking area at the
Conservancy is complete he will move forward wita tanguage for the easement.

Mr. Middleton advised that the Amendments to PemsbRolicy will be on the
February meeting agenda.

Mayor Lammert commented that the American ShoreBeath Meeting will be
held in Washington D.C. in early March. He inqdiitthe Village Clerk would need to
attend with the Council if a quorum attends. Maldvin answered that the meeting is
for informational purposes and the Clerk will need to attend.



Village of Bald Head Island
Work Session Minutes, January 21, 2005
Page 11 of 12

Mayor Lammert inquired of the status of the Villadall Expansion. Mr.
Middleton replied that with the other major progttat are currently going on with the
Village the expansion to the Village Hall has beeton the back-burner, but an
engineer will be in place by the end of the fisgedr.

Mayor Lammert advised that the Village needs ta starking on a timeline for
the purchase of the Utility Company. He furtheviadd that there are several aspects the
Village will have to consider within the next si&)(months. He suggested the activation
of a Utility Acquisition Committee and further suggied including Mr. Fulton and Mr.
Bowling on the committee. Councilor Morris menahgetting Gerry Hartman involved
with the timeline whereas he has extensive expegigvith this type of business.

Mayor Pro Tempore Sayre inquired about the Creedfing Project. Mr.
Middleton advised that there is nothing new to repegarding the Creek Project.

Mayor Pro Tempore Sayre asked if Cape Fear Engimgeer continuing to work on the
stormwater plan. Mr. Middleton advised that thdage is continuing to move forward
with the stormwater plans. Councilor Pitera askégere are going to be any
interruptions on the golf course during the inst#din of the irrigation system. Mr.
Middleton advised that it is his understanding thatirrigation water is going to be
moved from lagoon to lagoon. Mayor Lammert shdniscconcern regarding the ability
to remove stormwater from the golf course. Cowmdllouglas advised that there should
not be any problem removing stormwater from thé golirse. The only lagoon in
guestion is #11. He advised that currently theewaan be moved from lagoon #11 to
lagoon #10 by pumps and from there the system ggality. Mayor Pro Tempore Sayre
commented that raising the pond will be very disiugto the area of the creek outfall
structure. Councilor Pitera advised the front rand the back nine are scheduled to be
closed at different times for the installation lo¢ trrigation system. It seems the best
time to complete the stormwater project would berduthe scheduled closings. Mayor
Pro Tempore Sayre suggested the Village Staff aslOvis the current status of the
plans and let him know the projects need to comcitlayor Lammert asked if the parcel
at the creek outfall structure is included with thechase of Utilities. Manager
Middleton advised that the parcel is included wité purchase. Councilor Douglas
advised that the opinion from the Kimley-Horn stuslyhat there will not be a problem
pumping stormwater if no effluent is involved irethrocess. Councilor Douglas also
stated that there is nothing in the study that khafiect the purchase of the Utility
Company.
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9. Adjourn

With no additional items of discussion, Mayor Lasrirentertained a motion to
adjourn the January 21, 2005 Village Council Woes$Son. Councilor Douglas made
the motion to adjourn. In a voice vote, all votedavor. (Motion carried 5-0)

The meeting adjourned at 12:40 p.m.

Approved:

Larry Lammert, Mayor

Attest:

Amy R. Candler, Village Clerk



