
Bald Head Island, North Carolina 

Weekly Project Summary 

Week Ending 7/28/17 

 

Overall Project Status: GREEN 

Target Project Completion Date: 10/16/17 

Summary of this week’s activity: 

 Fiber and vault installation on the mainland is 100% complete.  

 Fiber splicing on both sides of river is 100% complete. 

 Team is 45% complete with running Hub related fiber conduit on island. 

 Coax replacements at 31% complete on the island. 

 Tap replacements at 75% complete on the island.  

 Early AM and late afternoon daily touch points between Charter and Tele-

Media continue to ensure work is progressing smoothly and any 

unforeseen customer impact is addressed immediately. 


