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Team Introduction | Roles

Project Approach

1. Process / Deliverables / Schedule

a. Due Diligence / Site Analysis / Stakeholder Interviews
b. Conceptual Framework / Schematic Master Plan
C. Final Master Plan

2. Project Areas
Preliminary Site Analysis
Precedent Study

Questions / Comments



PROJECT KICK OFF / DUE DILIGENCE 7 SITE ANALYSIS ¢ FINAL MASTER PLAN

» Project & Process Introduction * Prepare Master Plan

» Schedule « Review with Committee

* |dentify existing challenges & opportunities « Final Presentation

* Review guiding documents / reports & planned

development Deliverables:

* Precedent studies * Final Master Plan

° i 1
r Deliverables/Milestones: Final Presentation
OJ e c « Composite Map

* Kickoff Meeting

Approach E ? :

CONCEPTUAL FRAMEWORK /
SCHEMATIC MASTER PLAN

» Develop conceptual framework

* Develop Schematic Master Plan

‘ » Stakeholder Meeting

Deliverables:

» Conceptual Bubble Diagram
* Schematic Master Plan

» Stakeholder Review Session




Preliminary Site Analysis

ZONING:
ENTIRE ISLAND — MAP OF COMMERCIAL ZONING
WITH STUDY AREAS IDENTIFIED

PROJECT AREAS



Preliminary Site Analysis

ZONING:
ENTIRE ISLAND — MAP OF COMMERCIAL ZONING
WITH STUDY AREAS IDENTIFIED

Wetlands



Preliminary Site Analysis

ZONING:
ENTIRE ISLAND — MAP OF COMMERCIAL ZONING
WITH STUDY AREAS IDENTIFIED

Flood Hazards



Preliminary Site Analysis

ZONING:
ENTIRE ISLAND — MAP OF COMMERCIAL ZONING
WITH STUDY AREAS IDENTIFIED

Circulation



Preliminary Site Analysis

ZONING:
ENTIRE ISLAND — MAP OF COMMERCIAL ZONING
WITH STUDY AREAS IDENTIFIED

Overall Existing
Conditions



Marina & Historic Area
| Existing Conditions _ . .— . inalysis

ENVIRONMENTAL
ENTIRE ISLAND — MAP WITH TOPO, FLOOD ZONES,
WETLANDS, AND BUILDING FOOTPRINTS WITH STUDY

AREAS IDENTIFIED



Existing - Buildings



Existing — Buildings



Existing — Parking / Service



Existing - Streetscape



Existing — Town Green / Landscaping / Public Space



Mid-Island Area

Existing Conditions



Existing — Buildings / Streetscape



Existing — Buildings / Streetscape



Existing — Parking / Service



Existing — Parking / Service



Conservancy /

East Beach Area
Existing Conditions



Existing — Conservancy



Existing — Shoals Club



Existing — East Beach



Precedent

Imagery

A. Architecture / Scale
B. Public Space



Architecture / Scale

Edgartown, MA



Architecture / Scale



Architecture / Scale

Harbortown, Hilton Head, SC

Pawleys Island, SC



Architecture / Scale

Nantucket



Public Space / Amenities

Beaufort, SC



Public Space / Amenities



Thank You.

Bolton-Menk.com
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