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Agenda

Introduction
Site Analysis

Summary of Public
Engagement Survey

Site Walk (December 5)
Observations

Commercial Site Plan
Analysis

1. Harbor Area

2. Mid-Island Area

3. East Beach
Recommendations

Questions / Comments




PROJECT KICK OFF / DUE DILIGENCE / SITE ANALYSIS @ FINALSITE PLAN ANALYSIS*

Project

P h a Ses * Project & Process Introduction - Review with Committee, Village

Kick off Meeting - November 9, 2022 * Prepare Final Site Plan Analysis

* Identify existing challenges & opportunities Staff, Council Members
T' I ® * Review guiding documents / reports & planned » Final Presentation
imeiline development Final Review - May 09, 2023

* Precedent studies
Public Engagement Survey (online & paper questionnaire) *Previously known as the

Site Walk with Committee - December 5, 2022 Commercial Master Plan

SCHEMATIC SITE PLAN ANALYSIS

+ Develop Schematic Site Plan Analysis
» Review with Village Staff & Committee — January 3 & 4, 2023
« Review with Individual Council Members — January 27 & 30, 2023

‘ Schemaitic Site Plan Public Meeting - February 16, 2023




Purpose of
Site Plan
Analysis

e Bald Head Island Limited

transition.

* Analyze potential future
commercial development.

* Analyze existing zoning
ordinance and design
guidelines.
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Survey Results: Marina / Historic Area

USES TO BE CONSIDERED

Comments:
200 o
. 82.6% * Improve Ferry Baggage / Tram / Day
72.9% Parking / Overnight Cart Parking
10 * Need Adequate Parking & Restrictions on
Contractor Parking
43.6%
100 * Maintain Historic Village Feel
26.2% * Fix Transportation System
a0
11.0% 9.6% 13.8% * More Food / Beverage Options
- - * Limit New Development / Improve
0 A . Existing Structures
H";ﬁl ::-::' A ¥ '-?:-:l '-q"::,'-{a. :'":"l ,_j:.'\-?‘l'k
nﬁ ,E,-f} il F'E" 0 A3 s  Additional Boat Storage
& .hrl;::l ﬁ.{f' ;I;:‘:" * Public Restrooms e Public Dock
& 9 'E}{l. * Welcome Center
X * Rental Cart & Bicycle
Business
* Public

Transportation



Survey Results: Marina / Historic Area

SITE ELEMENTS TO BE INCORPORATED

200 Comments:
78.9% * Need for Architectural Design Review
* Streetscape Improvements
150
* More Green Space / Natural Areas
57.8%
* Low Profile Buildings (No Higher Than
46.3% Existing Residential)
100 37.2%
it * Better Use of Currently Vacant Space
* Need Recreation for Young People
21.6%
50
12.4%
0 — r
Flaza & Seatin.. Fublc Art Landscaping Harking sidewalks Other

* Harbour Village
Swimming Pool

* Water Fountains

* Public Restrooms

* Signage



Survey Results: Mid-Island Area

USES TO BE CONSIDERED

Comments:
200
72.9% * Veterinary & Animal-Related Services
. o
150 60.6% » Affordable Housing / Rentals for Workers
: 55.1% . .
* Clean Up / Organize Public Works &
Contractor Areas
100
25.2% * Uniform Design Standards
. (]
50 20.6% 21.1% * Height Restrictions

. 1.8% . ¢ Limit Hotels to Inns of 6-Units or Less
0 —— : —

* More Food / Beverage Establishments —

£ o & B P <& o )
& e & o F o ij:«'* No Chain Restaurants
™ _'.\,l,‘l- q:'\. .'x
=h K3 " {:.“-‘E * No Additional Development
Ly ol * Employee Housin
B 5 i ploy g
,%cd' < g:-*' * Public Restrooms

* Apartments /

Residential Over Retail
* School Admin Building
* Pet Hotel



Survey Results: Mid-Island Area

SITE ELEMENTS TO BE INCORPORATED

Comments:

200
* Additional Parking for Existing &

76.2% Proposed Shopping / Food Venues
150 * Pedestrian Access Improvements
* Maintain Existing Trees / Landscaping

100 46.3% 47.3% * Sports Area — Basketball Court, Open
39.0% Grass Area / Multi-Purpose Lawn,
Tennis Court

22.0% * Entertainment Area
ey 17.9%

* Public Restroom / Water Fountains

* Improve Streetscape
D L 1 B

Plaza & Seatin.. Public Art Landscaping Parking Sidewalks Other * Handicap Access

e Screening * Landscape Screening of Contractor /
* Signage / Gateway Markers Storage Uses

* Amphitheater

* Sports Area

* Water Fountains



Survey Results: East Beach / Conservancy Area

USES TO BE CONSIDERED

Comments:
150 67.9%

* No More Development

49.5% * Only Conservancy Expansion

100 * Access to Food / Public Restrooms
. * Interactive Educational Opportunities
23.9% 25.2% Related to Ecology / Natural Environment

%0 15.1% .

Less Home Sites

3.7% 1.4% » Better Beach Amenities (Trash, Parking,
, [ — Bath House)

e & & o i & g :
1 §f "
, [ E:_z Eﬂp 2 E_g::* * Just Conservation

* Preserve Natural Areas
e Public Restrooms

* Public Beach Access * No Hotel
» Education / Exhibits .
« Bait Shop / Tackleshop © NO Shopping

* Signage / Wayfinding Businesses Dedicated to Art, Island

Culture & History, Education



Survey Results: East Beach / Conservancy Area

SITE ELEMENTS TO BE INCORPORATED

Comments:

200

150

100

50

50.0%

Plaza & Seafin...

24.3%

—_—

Fublic Ar

69.7%

Landscapng

43.1%

Farking

31.7%

Sidewalks

14.7%

—_—

Cther

* Public Bathrooms
* Water Fountains
* E-Bike Rentals

* Park Space

Public Plaza with Tables / Chairs at
Former Lighthouse Foundation

Better Beach Access
Public Facilities Needed

Maintain Green Space / Natural
Landscaping

Handicap Access



Site Walk Observations

Marina/Historic Area Mid-Island Area East Beach/Conservancy Area

Observations Observations Observations

 Circulation (Tram / Cart) e Disparity in Architecture/ * Low Impact Development
Conflicts Design

e Parking Challenges at Beach
e Pedestrian Connectivity to e Pedestrian Connectivity Access

Historic Area e Parking

e Underutilized Property



Commercial
Site Plan
Analysis




Marina /
Historic Area




Marina & Historic Area
Existing Conditions

— Vilage Park Land

Intracoastal Realty —

Lot it TS

Old Baldy Museum
Future Old Baldy Museum
Old Baldy

Villoge Chapel
Bald Head Association

o 'S
R 4

Legend

Zoning: PD-3C
Zoning: PD-3C-1
Wetland

n

Rl Vicoe ol

g Village Hall Expansion




Marina / Historic Area
Proposed Overlay Districts

¥

Ferry Landing
Operations

I’vcnsporlu'lob

System
Expansion
& Marina

Old Baldy Museum

Transportation W o Old Baldy
A Bridge-Lot ¥
[N %
Exs ys'e',:‘,f S S : Development a Village Chapel
pansion J i

1« Ketidn Vs B e b

Development -

Overlay Summary - 2 RN Old Baldy

Historic District
: Ferry Landing Operations

! Transportation System Expansion & River Front Development = iy g / % g,

- Transportation System Expansion & Marina Development e o Al [ . ) dred

|:| Bridge-Lot Development ik E1d .' m:“ —

- Old Baldy Historic District
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Marina / Historic Area = :
Site Plan Analysis s
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- B1-2  Marina Services Mixed-Use (50’ Ht. Max) - c g 4 AN\ = S ‘ N
Total Retail: 6,400 SF | v N : & » : f"%
Total Office: 12,800 SF A i 22 YL ’ 4
: C1-6  Marina Mixed-Use (50’ Ht. Max) T 3 ]
Total Retail: 22,200 SF d : [ 2 . y Z ¢ {

Total Residential: 42 units
<N
\

- Existing Buildings 1 he | ¢

Retail: 3 spaces / 1,000 SF L i . é’ " A

4

I:] D1 Marina Residential (50’ Ht. Max) e Y : " B 1. Oce . ociage Cerier )
Total Residential: 6 units (1,100 SF & 2-story ea.) ks & : :

e
b

A

Residential: 2 spaces / unit

5

3
Note: Plans do not take into account private covenants, conditions, and restrictions on properties. E



Marina Services Mixed-Use




Marina Services Mixed-Use







Marina Mixed-Use
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Marina Residential - Cottages
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Mid-Island Area

Existing Conditions

Legend
Zoning: NC
Zoning: PD-2C
Wetland




Mid-Island Area

Future Overlay Districts

Muscadine
Corridor

Overlay Summary

Muscadine Corridor
- Maritime Way District

|:| Edward Teach Wynd District

|:| Public Services Area
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Summary

: E1-8 Mid-Island Neighborhood Commercial (35' Ht. Max)
Total Commercial: 9,900 SF (E1-6, 1,800 SF/bldg)
5,600 SF (E7-8, 2,800 SF/bldg)
Total Residential: 6 units (E1-6, 3,000 SF eq, 1/bldg)
4 units (E7-8, 2,300 SF eq, 2/bldg)

F1-18 Mid-Island Mixed-Use (45’ Ht. Max)
Total Retail/Commercial: 54,400 SF . : v Q 0 3 % !
Total Residential: 98 units B B4 & A W ; 2 TS e ¢ §& R

Mid-Island Service/Commercial (45’ Ht. Max)
Total Commercial: 14,000 SF (3,500 SF ea.)

.
—
—

Retail: 3 spaces / 1,000 SF : B '

Mid-Island Service/Mixed-Use (45’ Ht. Max)
Total Service/Commercial: 4,000 SF
Total Residential: 8 units (1,000 SF ea.)

Mid-Island Service/Mixed-Use (45’ Ht. Max)

Existing Buildings

Residential: 2 spaces / unit

Note: Plans do not take into account private covenants, conditions, and restrictions on properties. § .‘2 P

e

KA.

|
a
‘ /
y 4
h ¥ x
?‘ :
4 N\
W
» X
'M\,
4
:
X -‘3
X7 A
iy Vel AT :
- <
3
Wt
~‘4:"
< ‘
=
'Q..‘
3




Mid-Island Mixed-Use
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Mid-Island Neighborhood Commercial
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Mid-Island Service Commercial

WHITNEY Brag
CusTom Homes
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Conservancy / East Beach Area
Existing Conditions

T & o, e

Atlantic Ocean

Legend
Zoning: PD-2C
Zoning: PD-2C (Resi Overlay)

Atlantic Ocean



Conservancy / East Beach Area

Future Overlay Districts

N Ut e . i»\
‘, B " . V N ) ,r‘mw\l\"‘ - Conservancy

Campus
Development

Federal Road/
Shoals Alley
Development

Federal Road/
Shoals Alley
Development

Overlay Summary

- Federal Road/Shoals Alley Development

- Conservancy Campus Development



Conservancy / East Beach Area L ,
Site Plan Analysis ;‘i‘.*--'\f—-ﬁ'
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8 Ry n BHI Conservancy — - ' ! . ¢ 2 e \ o el 9 I ” 5 _‘g;‘ . I
- ¢ N\ Rieh < SN : 5 \ ; A 3 ' : s P.arulle,; Porkln‘g on'w:sil i /

T T Side of Station House Way

from Beach Access 39t0 42 -~ — —_
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T -
- ¥

~— Potential Bathroom
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1/ = Existing Street Parking
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Summary

: 11-2  East Beach Neighborhood Commercial (45’ Ht. Max)
Total Office: 3,600 SF (1,800 SF/building)

Total Residential: 2 units (3,600 SF ea., 1/building)
: J1-3  East Beach Mixed-Use (45’ Ht. Max) Alidnbe Ocean

Total Retail: 8,000 SF (J1-2)

1,200 SF (J3)
Total Residential: 16 units (J1-2)
2 units (J3)

D Existing Buildings

Parking Standar
Retail: 3 spaces / 1,000 SF
Residential: 2 spaces / unit

Note: Plans do not take into account private covenants, conditions, and restrictions on properties.



East Beach / Conservancy Mixed Use
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East Beach Neighborhood Commercial

e A
VLTS




East Beach Neighborhood Commercial




East Beach / Conservancy Neighborhood Commercial

|




Recommendations

*  Future Planning Strategies:
* Update Commercial Design Guidelines to address the following:
* Architecture
* Landscaping/Hardscaping
* Public Space
* Parking
* Service Areas
* Stormwater
* Tree Protection
* Signage
* Lighting
* Update Zoning Ordinance.
* Revise development review process.
* Prepare economic analysis to determine commercial development needed to accommodate future residential buildout.
* Review Brunswick Blueprint Comprehensive Plan and BHI Vision 2025 to confirm desired zoning and development. Modify
Comprehensive Plan / guiding documents accordingly.
* Prepare Infrastructure Master Plan.
* Prepare Transportation Master Plan (multi-modal — ped, bicycle, carts, trams)
* Prepare Blueway/Greenway Master Plan
*  Prepare Wayfinding Master Plan (signage, welcome center, public restrooms)



Thank You.

ColeJenestgStone
BOLTON & MENK, INC.
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