LIFT STATION MAINTENANCE PROGRAM

Phase 1
Stede Bonnet Main (5 hp) — COMPLETE as reported to the Village Council on 11.21.2025,
Harbor Village Main (7.5 hp) - COMPLETE

Dune Ridge Main (5 hp) - COMPLETE - the Village seeded and mulched the cleared area so
that vegetation will grow in the cleared space for this project. As with the Harbor Village
project, the equipment will be screened with natural vegetation and encourage regrowth of
native flora.

Phase 2 (funded)-Contract Awarded 10.26.22 — Work to begin in the Fall of 2025
Central Main (20 hp)
West Bald Head Main (5 hp)

Primary Main (15 hp)

Phase 3 — (funded) One bid accepted and neqgotiated pricing to 2 stations-Verbal Update at 1.

17.25 Council meeting

Mourning Warbler (5 hp)

Royal James (5 hp)

Phase 4
South Bald Head Wynd (5 hp)
Flora’s Bluff (2 hp)

*TBD-Based on Future Assessments

Loggerhead (3 hp)

Phase 5

Stede Bonnet Close (2 hp)

Dune Ridge 1 (2 hp) *TBD-Based on Future Assessments
Dune Ridge 2 (2 hp)

*Utilities will assess need for contracting vs. completing improvements “in-house” when we prepare for future
phases
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